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MARTES, 4 DE OCTUBRE DE 2016 WOR.D TRADE CENTER - SALO PORT VELL

t Jornadas
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Mesa redonda: El futuro del sector carnico a debate.

Daniel Gomez, Categories Marketing Director de Campofrio. David Campoy, Commercial & Business
Development Director de Ulabox. Mar Galtés, Redactora seccidn Economia en La Vanguardia . Santi
Aliaga. Econamista y Controller Grupo Vall Companys. Victor Yuste, Director General del Foro

Interalimentario

La Sra. Mar Galtés actia como maoderadora.

GatesNotes ..,

MEAT MARKET

Future of Food

Learn how fo

jsts are reinventing meat - and how it can benefit everyone.

Ey Bill Gates | March 18, 2013 + 2 minute rea

READY FOR EVERYTHING



(©)) ¢ QUE ESTA PASANDO?

MENOR CONSUMO DE
CARNE ... aqui ...

GLOBAL DEMAND FOR MEAT

2005 vs. 2050

[in tonnes)

BEEF MUTTON PORK POULTRY

Source: Food and Agriculture Organization of the United Nations, ESA Working Paper No. 12-03, p. 131
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Evolucién del consumo de carnes y productos carnicos
en los hogares espanoles

<0 (7 [ Cantidad (miles det) © Valor (mill. €) s

= @b (o)
§ 2.400 15.000
(g 7]
- :
< 2.300 14.500 S
: €
S 2.200 14.000 -g
(&) =

2.100 13.500

2012 2013 2014 2015 2016 2017 2018
TAM Octubre
Evolucién del consumo per capita de carnes y productos carnicos
en los hogares espanoles (TAM Octubre)

54

53 -

s B Consumo per capita

51
% 50
g 49
S 48
k)

46

45

44

2012 2013 2014 2015 2016 2017 2018




(©)) ¢ QUE ESTA PASANDO?

CRECIMIENTO DEL
SEGMENTO PLANT
BASED EN VARIAS
CATEGORIAS

READY FOR EVERYTHING

HIGH PROTEIN PLANT-BASED FOODS ARE SEEING STRONG
GROWTH IN SELECT AISLES

Plant-based high protein Food & Bev: High growth categories

i

0.5%

TOTALPLANT-BASED : SALTY COOKIESAND  DIETAND ~ CEREALAND  DESSERTS
HIGH PROTIEN E SNACKS CRACKERS ~ NUTRITION GRANOLA ;
FOOD & BEV ' , . . . :
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TOTAL STORE GROWTH BY CATEGORY




(O)) ¢ QUE ESTA PASANDO?

FACTORES A CONSIDERAR:

1.

DRIVERS: Salud — Medioambiente — Bienestar animal. Por areas
geograficas.

CONSCIOUS EATING: ¢Qué hay en mi comida y como afecta al
planeta?

PLANT FORWARD AGENDA: Millenials — Gen Zers

ECO INDULGENCIA

INTRODUCCION NUEVAS DIETAS: generaciones mas jovenes
ASF: 25% oferta mundial carne porcina

ADOPCIONES REGIONALES de los productos

2030 FLEXITARIAN / LESSITARIAN MENUS

ESTRATEGIA “Si, ADEMAS” VS “O...0” — Carnicos vs Food Co’s

10. VENTURE CAPITAL

READY FOR EVERYTHING

Cheese
alternatives

+45%

Meat
alternatives

+30%

Plant-based

#sen Product Insider,
wred Lab i

ended Aprl 7, 2018

Growth in plant-
based foods

Plant-based
yogurt

+31%

Plant-based
ice cream

+25%

Seeding Innovation 3




’0)) ¢ QUE ESTA PASANDO?

Gartner Hype Cycle for
Emerging Technologies, 2019

!

¢MOMENTUM ACTUAL —\

Edge Analytics /
Autonomous Driving Level 5

Y HORIZONTE ) -
TEMPORAL DE LOS

Knowledge Graphs —— Next-Generation Memory
Synthetic Data — " 3D Sensing Cameras
Light Cargo Delivery Drones — .
Transfer Learning—__ _» — Emotion Al
Flying Autonomous Vehicles
Augmented Intelligence —
Nanoscale 3D Printing

— Autonomous Driving Level 4

Decentralized Autonomous —
Organization — DigitalOps

Expectations

PRODUCTOS PLANT .
BASED? =

Generative Adversarial , — Adaptive ML
Networks —

or Artificial Tissue

Peak of
Innovation Inflated Trough of Slope of Plateau of
Trigger Expectations Disillusionment Enlightenment Productivity
Time
Plateau will be reached:
less than 2 years @ 2toSyears 51010 years (O more than 10 years @ obsolete before plateau As of August 2019

gartner.com/SmarterWithGartner

Source: Gartner G t
© 2019 Gartner, Inc. and/or its affiliates. All rights reserved. ar nero
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(@; CADENAS DE VALOR: PROTEINA CARNICA VS PROTEINA VEGETAL
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Consumer interest in soy protein declined over a 15-year period, while interest in pea protein

DECISIONES DE DISENO

Interest in different alternative proteins, 2004-19

D E P RO D U c I O Y ~~/ Edibleinsects -~/ Soyprotein ~~/ Pea protein Cultured meat ~~./ Mycoprotein
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Current Plant Protein Landscape
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Source: Google Trends

Alternative proteins: The race for market share is on

Our Top 10 Food Trends for 2020
5. Plant-Based, Beyond Soy

Percentage of plant-based protein
products on the market
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Source: GFl Supplier Database
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DECISIONES DE DISENO
DE PRODUCTO Y
OPTIMIZACION DE
SUPPLY CHAIN

* Proveedores globales

READY FOR EVERYTHING

Exhibit 5

Soy and pea protein are the most competitively priced alternative proteins.

Protein alternatives price vs PDCAAS

@ Bubble size represents PDCAAS per price, 8

Protein digestibility-corrected amino acid score
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Whey isolate
Soy isolate
. Peaisolate

35 7.0 10.6

Myco isolate

14.0

. Ground beef

Cricket powder

175 42.0

Cultured meat o

301.0

Price per kg of protein, $

Source: Dietary protein quality evaluation in human nutrition: Report of an FAO Expert Consultation, Food and Agriculture Organization, Food and Nutrition paper,
number 92, March/April 2011, fac.org.

Cadena de suministro del concentrado de soja / guisante
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DECISIONES DE MODELO
DE NEGOCIO: COMPRAR y S W e
DISTRIBUIR,
EXTERNALIZAR,
PRODUCIR Y COLABORAR
(start-up’s)

Tecnologia, proceso y...
jEscalabilidad!
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DECISIONES DE I+D+i

De nuevo...

iIntegracion, externalizacidon y
presupuesto!

READY FOR EVERYTHING

BEYOND MEAT, INC.
Condensed Statements of Operations
{In thousands, except share and per share data)
(unaudited)

Three Months Ended

B BN
$ 91981 § 26277 §
59.178 21.235
5,042

R&D intensity: 10%

EU Scoreboard 2018 (World 2500)

Select indicator Country Industry A g

RED 2017/18 (Emillien) * g lredg = | |Food Producers -

World top 2500 R&D investors

133.123

Nine Months Ended
September 28, September 29, Seplember 28, September 29,
2018 2019 2018

199418 %
46,709

66,205

9,711

UNILEVER
155

UK

DANONE
324
France

KERRY
417
reland

MONDELEZ
368
us

KELLOGG
792
us

TYSON
FOODS

KWS SAAT
569
Germany

GENERAL MILLS
588

VILMORIN
320
France

https://iri.jrc.ec.europa.eu/data

MEUI
556
Japan

YAKULT
HOMSHA

AJNNOMOTO
635



https://iri.jrc.ec.europa.eu/data
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Curva de aprendizaje...parcial
Estandarizacion de producto
Escalabilidad

Seguridad alimentaria y trazabilidad
Relacién con los canales de distribucidn
Capacidad instalada

Consumer centricity...alimentacion!
éComo se come? ¢Qué se come?
Diseno organizativo — Disrupcion — EDGE
Modelos abiertos colaborativos
Prima de riesgo del arranque
Cuenta de resultados y estructura de margenes
Politica comunicativa
Competencia food companies
Partnership start ups
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